Ambherst Finance Committee

January 21, 2010 7:00 P.M.
Lower Meeting Room, Bangs Community Center

Agenda:

1.
2. Discussion with Town Manager and Assistant Town Manager/Finance Director regarding
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News affecting budget

proposed 2011 Municipal Budget and prioritized cut/restoration list

Initial discussion of Library, Elementary and Regional School budgets and prioritized
cut/restoration lists

Budget Coordinating Group report

Report from subcommittee regarding update to financial projection model using budgets
as submitted and revised revenue estimates

Review draft Winter/spring Finance Committee schedule

Member reports

Next Meeting and Agenda

Minutes of December 17 and January 15, if available

Miscellaneous



